Aligned Identity Trail Guide - Leader Edition (Sample Pack)

A reflection guide for leaders who want to lead with clarity, consistency,
and care.

Welcome Leader

Leadership isn’t just about decisions, performance, or results. It’s about how you show up for
yourself and for others.

As a people manager, your identity travels with you into every conversation, meeting, and
moment of pressure. When who you are feels aligned with how you lead, trust grows, clarity
strengthens, and teams feel safer to perform and grow.

This guide is a pause point. A space to reflect on your leadership across three connected arenas:

e Self - your inner leadership foundation
e Work - how you lead, decide, and influence
e Home — the life that fuels (or drains) your leadership energy

You don’t need to have all the answers. You only need honesty.

How to Use This Guide

e Set aside 15-20 uninterrupted minutes

e Read one section at a time

e Write freely this is for you, not for evaluation

e Revisit whenever leadership feels heavy or unclear

Strong leadership starts with self-awareness.

Part 1: SELF — Your Leadership Foundation

This section focuses on the inner work that shapes your outer leadership.

Reflection Prompts

e What values guide my leadership decisions?

e When do I feel most grounded and confident as a leader?
e What triggers stress or reactivity in me?

e How do I usually respond under pressure?

e What do I need right now to lead well?
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Leader Pause

Ask yourself: Am I leading from intention—or from habit?

Part 2: WORK — How You Lead Others

This section explores how your identity shows up in your leadership behaviors.

Reflection Prompts

e How would my team describe my leadership style?
e  When am I most proud of how I lead people?

e Where do I struggle to show up consistently?

e How do I handle difficult conversations?

e What kind of leader do I want to be remembered as?

Leader Pause

Notice where your actions align with your values—and where they dont.

Part 3: HOME — Life Beyond the Role

Leadership doesn’t end when the workday does. Your energy, boundaries, and well-being matter.

Reflection Prompts

e How does my leadership role impact my life outside of work?
e Where do I feel supported?

e Where do I feel stretched too thin?

e What boundaries do I need to protect my energy?

e How do I recharge?

Leader Pause

Sustainable leadership requires care—not sacrifice.

Part 4: Connecting the Dots
Look across Self, Work, and Home.

Reflection Prompts

e Where am [ most aligned as a leader right now?
e Where do I feel tension or imbalance?
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e What patterns showed up in more than one area?
e What is one leadership truth I can’t ignore?

Alignment strengthens leadership presence.

Mini Action Plan — Leading with Intention
Choose one small step that supports aligned leadership.
Select One Focus Area

01 Self L1 Work L1 Home

Define One Action

e One leadership behavior I will start:
¢ One habit I will reduce or stop:
e One strength I will continue using:

Commitment

e This action feels realistic: [ Yes O No
e [ will reflect again in: [J 1 week [1 1 month

Closing Reflection
You don’t need to change who you are to become a better leader.
You grow by aligning who you are with how you lead.

If this guide helped you pause, reflect, or lead with more intention, imagine what’s possible
through deeper leadership coaching and guided development.
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